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February 22, 2041

Mr. Dale Schepers
Liiwvision Manager

Waker and Wastewater
City of College Station
P Baoss 9460

[ College Stalion, TH 77842

Sulbqect: by of College Station
Lick Creek WWTF Expansion Project
Fecommendation of Award and Change Order Mo, 1

Dear Mr. Schepers:

O February 6, 2001, bids for the Lick Creek WWTP Expansion and Carters Creek WWTP
Improvements were received, Two bids were received and are summarized below:

Bryvan Construction Company 10,533, 500000
Acklam Construction Company 51335172500
(513,126,725.00)

*Ag parl of Elue bl package, Acklam Construction noted a $225,000 deduct from
the total hase bid.

The summary of these bids are altached to this letler.
The Engineer's constraction cost estimate sas 510,123, 000,00,

The project was advertised through consteuction plan roomms i Bryan, Austin, Wace and
Housten, Inoaddition, we directly contacted ten (10) general contraclors who we thought
would be interested in the project. We had Live (5] general contractors purchase plans
and specifications and four (4) general contractors atlend the pre-bid meeting. However,
ondy e bBids were recerved. T bas been our recent experience with the currenl cconcmic
environment in the State of Texas, that on walerf wastewater factlity projects bid in
Brazos County that enly a limated number of contractors submit a bid, L is our opinion
that due to the lack of compelilion, the overall project costs are slightly higher than
anticipated. However, we do not believe that rebidding the project would resalt in more
competition of beller prices.
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GDM Camp Dresser & McKee Inc.

Mr, Dale Schepers
February 22, 20001
FPage 2

Mg you are aware, Bryan Construction Company is a local confractor in the
Bryan/College Station area. Bryan Construction Company has completed numerous
municipal water and wastewater faciliies. Furthermore, Bryan Construction Company
has completed several projects at the Carters Creek WWTT including the improvements,
which were completed in 199, Based on our past experience with Bryan Construction
Company we believe that they are capable of satisfactorily constructing the Lick Creek
WWTP Expansion and Carters Creek WWTP Improvements project. Therefore, we
recommend that the City of College Station award the Lick Creek WWTF Expansion and
Carters Creek WWTP Improvements contract to Bryan Construction Company in the
amount of $10,5335,500.00,

In order to reduce the cost of the project, discussions with Bryan Construction Company
have produced iterns to decrease the costs. These ilems are listed as an attachment to
Change Order No. 1. Change Order No. 1 is attached to this letter,

With the total credit of Change Order MNo. 1 of 342,140,080 the project cost has been
reduced b $10,191,360.00 ($10,533,500.00 - $342,140.00).

If you have any questions or comments, please let me know.

Simcerely,

CAMDP DRESSER & MckEER INC.

St Nt

Greg T, Swoboda, FLE.
Froject Manager

we Adlen Woelke, TR

ATTACHMENT

GEM

file:///C|/WINDOWS/Desktop/GREG.htm (2 of 3) [2/23/2001 2:59:07 PM]



T LS SRR D DV GO W o e peonchonndan'el ity of Calloges Staliowil bon Sroeh Wi TR 21 01 doe

file://IC|/WINDOWS/Desktop/GREG.htm (3 of 3) [2/23/2001 2:59:07 PM]



	Local Disk
	file:///C|/WINDOWS/Desktop/GREG.htm


